SMALL SCHOOL TECHNOLOGY PLAN
SEVENTH-DAY ADVENTIST
Small School Technology
& Digital Learning Plan
Three-Year Planning Template
Faith • Learning • People • Technology

	Purpose  A simple, practical plan for using technology to strengthen Christ-centered learning—not a device-acquisition plan. Complete the shaded fields, select a small number of priorities, and review the plan once each year.




	School
	[School name]

	Planning Period
	[July 20__ – June 20__]

	Principal / Teacher Leader
	[Name]

	Conference / Education Office
	[Conference]



ISTE-informed • Adapt to current NAD, conference, legal, and school requirements


1.  School Profile & Technology Vision
Start with the school’s mission, context, and learning needs.
	School Name
	[Enter]

	Address / Contact
	[Enter]

	Website
	[Enter]

	Planning Contact
	[Name / role / email]

	Enrollment / Grades
	[Current enrollment; grades served]

	Staff
	[Number of teachers / support personnel]

	School Context
	[2–4 sentences describing the small-school setting, multi-grade structure, community, and major instructional needs.]

	Technology Mission
	[How technology supports the school’s Christ-centered mission and student learning.]

	Three-Year Vision
	[What will be noticeably better for students and teachers at the end of three years?]



	Guiding question  If the school had the technology it needed, what would students be able to learn, create, communicate, or accomplish that they cannot do as well today?




Planning Principles.  
Learning first: choose technology because it improves a learning outcome—not simply because it is new.
Faith integrated: use technology in ways that support biblical values, character development, service, stewardship, and responsible citizenship.
Small-school practical: prioritize tools that are affordable, reliable, easy to support, and useful across multiple grades and subjects.
Equitable and accessible: every student should have meaningful access to the tools and supports needed to participate.
Sustainable: plan for training, support, replacement, security, data protection, and ongoing costs—not just the initial purchase.


2.  Student Digital Learning Outcomes
Use a small set of student outcomes rather than a long technology checklist.
	How to use this section  Choose 4–7 outcomes that fit the school. For each year, identify one observable student experience or skill. These categories reflect the current ISTE Student Standards: Empowered Learner, Digital Citizen, Knowledge Constructor, Innovative Designer, Computational Thinker, Creative Communicator, and Global Collaborator.



	Student outcome
	Faith / character connection
	Year 1
	Year 2
	Year 3

	Empowered Learner
	Stewardship, responsibility, growth
	[Goal]
	[Goal]
	[Goal]

	Digital Citizen
	Respect, integrity, safety, service
	[Goal]
	[Goal]
	[Goal]

	Knowledge Constructor
	Truth-seeking, discernment, wisdom
	[Goal]
	[Goal]
	[Goal]

	Innovative Designer
	Creativity, problem-solving, service
	[Goal]
	[Goal]
	[Goal]

	Computational Thinker
	Order, reasoning, perseverance
	[Goal]
	[Goal]
	[Goal]

	Creative Communicator
	Clear witness, creativity, excellence
	[Goal]
	[Goal]
	[Goal]

	Global Collaborator
	Community, compassion, mission
	[Goal]
	[Goal]
	[Goal]



Evidence of learning (keep it simple): student portfolio • digital project • presentation • reflection • research product • service project • age-appropriate technology demonstration


3.  Educator Capacity & Professional Learning
Technology plans succeed when teachers are supported—not when schools simply buy devices.
	Priority
	Year 1
	Year 2
	Year 3

	Core digital tools
	[Train / model]
	[Refine]
	[Sustain]

	Digital pedagogy
	[1–2 practices]
	[1–2 practices]
	[Share / mentor]

	Digital citizenship & privacy
	[Baseline]
	[Refresh]
	[Refresh]

	AI literacy & responsible use
	[Foundations]
	[Classroom use]
	[Review / improve]

	Accessibility / learner variability
	[Baseline]
	[Expand]
	[Sustain]

	Data-informed instruction
	[Use one data source]
	[Improve]
	[Evaluate impact]



	Minimum viable professional learning  Each year: one short technology goal, one staff learning session or coaching cycle, one classroom implementation, and one reflection on student impact.




Teacher / Leader Readiness Check.  
☐ I can use the school’s core learning, communication, and productivity tools.
☐ I can teach students safe, ethical, legal, and healthy technology use.
☐ I know how to protect student information and recognize common security risks.
☐ I can evaluate whether a digital tool improves learning before adopting it.
☐ I know the school’s expectations for AI, academic integrity, and student data.
☐ I know who to contact when technology fails.


4.  Technology Environment: Infrastructure, Devices & Software
Plan for reliability, access, replacement, and support—not just purchases.
Connectivity & Infrastructure
	Internet / Wi-Fi
	[Speed, reliability, coverage, service provider]

	Network / Security
	[Firewall, filtering, passwords, updates, access controls]

	Cloud / File Storage
	[Platform and backup approach]

	Accessibility
	[Text-to-speech, captions, adaptive tools, accessibility settings]


Devices & Equipment
	Student Devices
	[Type / quantity / student-to-device ratio]

	Teacher Devices
	[Type / quantity]

	Shared Equipment
	[Printer, projector/display, cameras, microphones, robotics/makerspace, etc.]

	Lifecycle
	[Target replacement cycle; condition categories: current / aging / replace]


Software & Digital Services
	Core Platforms
	[LMS / SIS / email / productivity / communication]

	Learning Resources
	[Curriculum platforms, digital libraries, instructional tools]

	Selection Process
	[Learning need + privacy + accessibility + cost + support]




5.  Responsible Technology, Privacy, Security & AI
Modern technology planning must include the conditions that make technology safe and trustworthy.
	Area
	Simple school expectation
	Annual check

	Digital citizenship
	Teach age-appropriate identity, online behavior, media literacy, copyright, and well-being.
	☐

	Privacy & student data
	Use only approved tools; minimize personal data; review vendor privacy practices before adoption.
	☐

	Cybersecurity
	Strong passwords/MFA where available; updates; phishing awareness; secure Wi-Fi; least-privilege access.
	☐

	Backups & recovery
	Back up essential school records and instructional files; test recovery at least annually.
	☐

	AI literacy
	Teach students to question accuracy, bias, privacy, authorship, and appropriate use of AI.
	☐

	Academic integrity
	Clarify when AI or digital tools may assist, what must be original, and how assistance is acknowledged.
	☐

	Accessibility & inclusion
	Choose digital resources that work for diverse learners and provide reasonable alternatives/supports.
	☐

	Healthy technology use
	Balance screen-based learning with hands-on, outdoor, relational, creative, and service learning.
	☐



	AI guardrail  AI should strengthen human teaching and student thinking—not replace them. Keep AI guidance short, age-appropriate, and tied to academic integrity, privacy, bias, verification, and responsible use.





6.  Policies, Support & Sustainability
A small school can keep this section to a one-page operational checklist.
	Required / recommended item
	Status / location
	Owner & review date

	☐ Responsible Technology / Acceptable Use Policy
	[Policy / link / N/A]
	[Name / date]

	☐ Student & family digital citizenship expectations
	[Policy / link / N/A]
	[Name / date]

	☐ AI use guidance / academic integrity expectations
	[Policy / link / N/A]
	[Name / date]

	☐ Student data privacy / approved-app process
	[Policy / link / N/A]
	[Name / date]

	☐ Cybersecurity & account management procedures
	[Policy / link / N/A]
	[Name / date]

	☐ Backup & disaster recovery plan
	[Policy / link / N/A]
	[Name / date]

	☐ Device inventory & hardware lifecycle list
	[Policy / link / N/A]
	[Name / date]

	☐ Technology procurement / disposal process
	[Policy / link / N/A]
	[Name / date]

	☐ Accessibility / assistive technology process
	[Policy / link / N/A]
	[Name / date]

	☐ Technology budget & replacement reserve
	[Policy / link / N/A]
	[Name / date]

	☐ Technical support contact / escalation process
	[Policy / link / N/A]
	[Name / date]

	☐ Annual technology plan review
	[Policy / link / N/A]
	[Name / date]



	Small-school support model  Name one person as the school technology lead, identify a conference/IT support contact, keep an inventory, and schedule one annual technology check. Do not create a technology system that depends on one person knowing everything.





7.  Three-Year Action Plan & Annual Review
Limit each year to three or four priorities. This keeps the plan implementable.
	Year
	Priority / why
	Student impact
	Key action
	Budget / resource
	Evidence / status

	Year 1: Foundation
	[Enter]
	[Enter]
	[Enter]
	[Enter]
	[Enter]

	Year 2: Growth
	[Enter]
	[Enter]
	[Enter]
	[Enter]
	[Enter]

	Year 3: Sustainability
	[Enter]
	[Enter]
	[Enter]
	[Enter]
	[Enter]



Annual 30-Minute Review.  
	Question
	Notes
	Decision

	What improved student learning this year?
	[Notes]
	[Keep / Change / Stop / Add]

	What technology was underused, unreliable, or unnecessary?
	[Notes]
	[Keep / Change / Stop / Add]

	What did teachers need more support with?
	[Notes]
	[Keep / Change / Stop / Add]

	Are student data, privacy, security, and AI practices current?
	[Notes]
	[Keep / Change / Stop / Add]

	What must be replaced, repaired, or funded next?
	[Notes]
	[Keep / Change / Stop / Add]

	What are the 3 priorities for the coming year?
	[Notes]
	[Keep / Change / Stop / Add]



Approval / Review: Principal/Teacher Leader ____________________   School Board ____________________   Date __________


Quick Reference.  ISTE-informed additions to the original 2016 template
The original template already addressed school profile, mission/vision, digital learning, digital fluency, digital citizenship, infrastructure, equipment, software, procurement, acceptable use, budget, and disaster recovery. The updated template keeps those strengths while adding several areas that are important in a current technology plan.
	Added / strengthened
	Why it matters
	Where it appears

	Student agency & authentic learning
	Moves the plan from device use to student outcomes and ownership.
	Section 2

	Computational thinking & design
	Expands technology beyond productivity toward problem-solving and creation.
	Section 2

	Educator capacity
	ISTE emphasizes skilled educators and ongoing professional learning.
	Section 3

	Accessibility & equitable access
	Ensures technology works for diverse learners and is available meaningfully to all students.
	Sections 3–4

	Privacy & cybersecurity
	Protects student data and builds trustworthy technology systems.
	Section 5

	AI literacy & responsible use
	Addresses emerging technology, accuracy, bias, privacy, authorship, and ethical use.
	Sections 3 & 5

	Evidence & annual review
	Creates a simple improvement cycle rather than a plan that sits on a shelf.
	Section 7

	Sustainability & support
	Includes lifecycle, budget, support, backups, and vendor/tool review.
	Sections 4 & 6



	ISTE perspective  ISTE describes its standards as a framework for high-impact, sustainable, scalable, and equitable learning with technology. Its Essential Conditions emphasize shared vision, implementation planning, equitable access, prepared educators, and sufficient technical support. This template intentionally incorporates those ideas while keeping the workload appropriate for a small school.



Sources used for the ISTE-informed update: ISTE Standards for Students; ISTE Standards for Educators; ISTE Standards for Education Leaders; ISTE Essential Conditions for Effective Tech Use in Schools; ISTE Artificial Intelligence in Education resources.
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