




ARE YOU READY TO MAKE A MEANINGFUL 
IMPACT IN YOUR COMMUNITY?



ARE YOU READY TO FULFILL 
THE GREAT COMMISSION 

WITH THE EVANGELISM OF YOUR SCHOOL?







Christian Education Matters WILL 

equip your school with 

easy-to-use, low-cost tools, 

and knowledge you need 

to grow your school’s ministry.





SUCCESS

 =  

80% Willingness of Spirit 

+ ½ brain 

+ an internet connection!



Programs Customized to Your School’s Unique Needs 



KickStart/ReStart (NEW Christian school start-ups 

OR ReStarts- 24 school plants in the last 14 years!)
✓ On-site Marketing As Ministry In-Person Training 

 Why?- Vision and How?-Sustainable Systems development; 

✓ Visitation, Community Immersion and Competitive Analysis at each school location; 

✓ A customized, written evaluation for each school with a plan of action;

✓ Action School Board training;

✓ 1-hour individualized coaching once per month for 2 years; 

✓ Start-Up Survey with Donor/Volunteer Recruitment; 

✓ Includes MinistrySpotlight.com branded messages for 1 church in English 

 for 6 months;

✓ Integrating systems-based processes for leads, referrals, new students, 

 financial aid, retention and funding; 

✓ Additional coaching and resources (branded marketing) as needed; 

✓ And so much more!



✓ On-site Marketing As Ministry In-Person Training 
 Why?- Vision and How?-Sustainable Systems development; 

✓ Visitation, Community Immersion and Competitive Analysis at each school location; 

✓ A customized, written evaluation for each school with a plan of action;

✓ Action School Board training;

✓ 1-hour individualized coaching once per month for 1 year; 

✓ Includes MinistrySpotlight.com branded messages for 1 church in English 
 for 6 months;

✓ Additional coaching and resources (branded marketing) as needed; 

✓ Integrating systems-based processes for leads, referrals, new students, financial aid, retention and funding; 

✓ Satisfaction Survey of constituents and students with Volunteer recruitment (SERVE);

✓ And so much more!

Capacity Building 101

(Small Schools <30 students, scholarships available /Large Schools >30 students)

More than 450 schools including full Conferences of schools. 



✓ On-site Marketing As Ministry In-Person Training 
 Why?- Vision and How?-Sustainable Systems development; 

✓ Visitation, Community Immersion and Competitive Analysis at each school location;
 
✓ A customized, written evaluation for each school with a plan of action;

✓ Action School Board training;

✓ 1-hour individualized coaching once per week for 1 year; 

✓ Includes MinistrySpotlight.com branded messages for 1 church in English for 6 months;

✓ Additional coaching and resources (branded marketing) as needed; 

✓ Integrating systems-based processes for leads, referrals, new students
 financial aid, retention and funding; 

✓ Satisfaction Survey of constituents and students with Volunteer recruitment 
 (SERVE);

✓ And so much more!

Capacity Building Accelerate

(For High-Functioning Mature Schools looking to scale their excellence)



✓ On-site Centralized Marketing As Ministry In-Person Group Training for Principalls/Administrators
 Why?- Vision and How?-Sustainable Systems development; 

✓ Visitation, Community Immersion and Competitive Analysis at each school location; 

✓ A customized, written evaluation for each school with a plan of action in collaboration with the Trainer; 

✓ Action School Board training;

✓ 1-hour individualized coaching once per month for each school for 6 months with an appointed trainer; 

✓ 1-hour individualized coaching twice per month for each school for 6 months with an appointed trainer managing 
 a group or groups of schools;

✓ Includes MinistrySpotlight.com branded messages for 1 church in English for 6 months;

✓ Additional coaching and resources (branded marketing) as needed; 

✓ Integrating systems-based processes for leads, referrals, new students, 
 financial aid, retention and funding; 

✓ Satisfaction Survey of constituents and students for each school with Volunteer recruitment 
 (SERVE);

✓ And so much more!

Training TIMOTHYS 

(Trainer Training for Groups/Full Conferences of Christian Schools/Minimum of 8 schools)

TIMOTHYS: Targeted Intentional Ministry Optimized To Help Your Schools



Leadership Matters
LTE: Leadership Transition Excellence 

(Transitioning Outgoing/Incoming Principals so Turnover ISN’T Startover!)

✓ Transition Compendium for outgoing/incoming 
Principals/Administrators;

✓ Satisfaction Survey of constituents and students for 
each school with Volunteer recruitment (SERVE)- Find 

out where the land mines are!!! 

✓ 1-hour individualized telephone coaching once per 
month for the first 100 days for the incoming principal, 
focusing on building up the speed of trust as the new 

principal immerses themselves in the day-to-day 
critical needs; 

✓ And so much more!



You Can Guess or 

You Can Make

 Data-Driven Decisions 



Need to make IMPORTANT 

decisions based on data not just 

what someone thinks should be 

done? 





Parent Satisfaction Surveys 

Need Volunteers??? 

Parent Satisfaction Survey 

✓using JD Powers/CSAT criteria

✓measuring Word-Of-Mouth/NPS

✓and Recruiting Volunteers for 

   self-selected roles



Exit Surveys

Exit Survey for families of students who are

 

✓ graduating, 

✓ moving,

✓ or not returning.



After-School Clubs/Enrichment 

Programs/Summer Camp Surveys

After-School Clubs/Enrichment Programs/

Summer Camp Survey

✓ Planning to start a program

✓ Evaluating the effectiveness of your current program



4-day School Week Survey

4-day School Week Survey

✓ Learn what will work or not

✓ Evaluate additional revenue streams- what do 

    offer on Friday



1st Impression Survey 

First Impression Survey 

✓ visitors or 

✓ new parents)



New School Plant Survey 

New School Plant Survey 

✓ Evaluate what’s important

✓ Collect Parental Interest

✓ Recruit Volunteers

✓ Activate Donors



Marzano High Reliability School (HRS)

School Culture Survey 

HRS/School Culture Survey 

✓ Understand faculty and staff 

     job satisfaction

✓ Work Culture

✓ Retention Intentions

✓ Ownership of Student Academic/Spiritual 

Outcomes

✓ Principal Leadership Growth



Conference/Union Wide Survey on the 

Perception of Adventist Education

✓ Assess general constituent attitudes

✓ More specifically perception vs reality of 
✓ Pastors

✓ Alumni

✓ Parents with students in day schools

✓ Parents who elect to homeschool, and 

✓ Parents with students enrolled in boarding academies. 

✓ Recruits Volunteers

✓ Engages Donors 





Let US Help YOU! 





Remember Jesus’ miracle of the 

feeding of the 5000? 





How something so simple 

made such a huge difference? 







Sample Email sent to Principal and Church Communications Manager 

EVERY Tuesday morning at 8 am







A MESSAGE FROM 
YOUR SCHOOL

Copyright MinistrySpotlight.com   FMI: 
info@MinistrySpotlight.com



Outstanding School Series 2 Of 8

Nelita Crawford 

office@emeraldchristianacademy.com

541-746-1708

What makes a school outstanding? Over 
the next few weeks, we’re sharing 8 ways 
Emerald Christian Academy is different as 
well as excellent. This week it’s our Certified 
Teachers. 

Certified Teachers: One ECA value is that 
we have loving, certified teachers. Our 
highly trained teachers not only care about 
a student’s academic success, they care 
about their spiritual success.

IF YOU KNOW SOMEONE WHO IS 
SEEKING A QUALITY EDUCATION, 

PLEASE CONTACT:



















Conference Office of 

Education

 Branded Slides







THE BEST EDUCATION
for whole person growth









A MESSAGE FROM YOUR SCHOOL

“To provide an education that fosters purity of heart, develops 
clarity of mind, nurtures integrity of purpose, and stimulates 

intensity of mission in every student.”



OUTSTANDING SCHOOL SERIES 

CommYOUnity Spirit: 
“Friends are the family that you pick up along life’s journey.” 

Parents, students, teachers and staff describe our school 
as a family.

What makes a school outstanding? Over the next few weeks, we’ll 
be sharing 8 ways our church school is different as well as 

excellent. This week it’s our CommYOUnity Spirit.

Please spread the word about 
our outstanding school, and 
connect them with our school 
principal:

Winston Morgan

WinstonMorgan@Orangewoodacademy.com

(714) 534-4694

CommYOUnity Spirit 



When Orangewood Academy Parents Were Asked

WHAT IS THE MOST IMPORTANT REASONS YOU 
RATE OUR SCHOOL SO HIGHLY?

Transparency through covid and 
kindness from all the staff Orangewood Academy 

Parent



Are you investing in the evangelism of your school?  What is your time worth? 

For less than 1 student's tuition for a single month, you get messaging every week for a year! 

$540/year or

~$10/week 

$660/year or

~$13/week 



MORE DETAILS

● Branding plans can be upgraded at any time.

● One church is included with ALL packages, each 

additional church is $5 per month ($60/year).

● We offer a Language Translation (Spanish, Russian, 

Portuguese +) Translation for the bulletin for $5 per 

language per month or $60/year.





Sign Up TODAY- 5 minutes + 2 forms 

= MORE!

Visit www.MinistrySpotlight.com and select your plan. After 

signing up, each school will complete a form and have their 

intended church(es) complete their form. 

Questions/Assistance- Email info@MinistrySpotlight.com 

http://www.ministryspotlight.com/
mailto:Teresa@MinistrySpotlight.com


Need Funds for Your School? 



Christian School Principals!

Does your school need funds? 

Today is the day to take 

something off 

your to-do list!

Do you have the time to craft donor 

letters that you need to build 

relationships and funding for your 

Christian school?

Get high-quality customized, 

personalized, and branded letters 

and postcards for less than $37 

each!









Admissions Driven SEO Websites

and Landing Pages 



Your website? It is ONLY a digital 

brochure if no one visits. 

Your social media? It is just NOISE if 

your messaging does not connect.

Your email list? It is WORTHLESS if 

people do not open your messages.  



Need a content-

driven, value-

branded Word Press 

websites with 

integrated social 

media, and SEO- 

improving landing 

pages that drive 

results for growing 

ministry and 

enrollment? 



High Value

High Quality 

Websites

That WORK! 



Christian Education Matters and Ministry Spotlight 

help Christian schools get things done! 

We work to beautify and customize ministry messaging 

for schools of all sizes across the Nation!

We want to feed the 5000!

www.ChristianEducationMatters.com   www.MinistrySpotlight.com
TeresaKelchner@ChristianEducationMatters.com or Info@MinistrySpotlight.com   

http://www.christianeducationmatters.com/
http://www.ministryspotlight.com/
mailto:TeresaKelchner@ChristianEducationMatters.com
mailto:Info@MinistrySpotlight.com
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